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SATURDAY, AUGUST 12, 2017, 8:00 AM 
MEETING AGENDA 

USD 320 
Professional Learning Center 
1010 8th Street 
Wamego, KS  66547 

  AI—AcƟon Item    IO—InformaƟon Only  DI—Discussion Item 

1. ROLL CALL 
 
 
2. PLEDGE OF ALLEGIANCE 
 
 
3. WAIVE MEETING LENGTH 
 
 
4. APPROVAL OF AGENDA 
 
 
5. BOARD/SUPERINTENDENT SESSION 
 A. Leadership Training Recap 
 B. Communication 
 C. Year in Review 
 D. Goal Setting 
 
 
6. BOARD/ADMINISTRATORS SESSION 
 A. Technology—1 to 1 Update and roll-out Plans (Clint/Admins) 
 B. Drug Policy Hair Sampling Demonstration (Chad Brecheisen & Vici Jennings) 
 C. KSHSAA Update (Dennis Charbonneau) 
 D. SpEd Co-Op Update (Chris Cezar) 
 E. KAGAN Program Update (Mary Kaye Siebert & Admins) 
 F. School Accreditation/KESA Update (Mary Kaye Siebert) 
 G. Lunch 
 H. Strategic Planning and Goal Setting 
 I. Classified Salary Restructure Proposal 
 J. Stipend for Concurrent Credit Instructors (Revenue Classes) 
 K. YMCA Update 
 L. Board Redistricting (Based on population growth) 
 M. Other Topics as time permits 
 
 
 
7. ADJOURN MEETING 
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